NOTES: Weekly Small Business COVID-19 Webinar
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Register for the weekly call/webinar here: https://attendee.gotowebinar.com/rt/6719471105046052620
Part 1: Housekeeping
· Today’s webinar is being recorded and is scheduled to last 1 hour, including Q & A 
· All participants will be muted to enable the speakers to present without interruption 
· Questions can be submitted any time via the ‘Questions’ screen on the GoToWebinar control panel; please only use chat box for logistical purposes. 
· Slides and a recording of this presentation will be available 1-2 days after the webinar on bottomline.seattle.gov 
· Calls will be scheduled weekly for the next give weeks 11am-12pm 

Part 2: COVID-19 Update from Public Health – Seattle and King County

See PowerPoint slides 4-12

New COVID-19 Cases
· On April 1 there were 2,656 cumulative positive cases and 175 deaths to date. Also see daily press releases for these numbers: https://kingcounty.gov/depts/health/news.aspx
· We seem to be moving our way through the peak and are starting to think more about recovery

Stay Home, Stay Healthy Order

On March 23, WA Gov. Inslee announced this statewide Stay Home, “Stay Healthy” order: 
· Requires every Washingtonian to stay home unless they need to pursue an essential activity. Essential activities:
· Medical appointments
· Getting groceries, medicine, takeout food (or food deliveries)
· Childcare for frontline/medical staff
· Walks and exercise are OK, if 6 ft. distancing is maintained
· The order will last until May 4 and could be extended. 
· All gatherings of people for social, spiritual and recreational purposes are prohibited.
· More info: https://coronavirus.wa.gov/whats-open-and-closed

Statewide Update on Funerals

On March 23, WA Gov. Inslee announced licensed funeral homes and cemeteries can have funeral services in a funeral home or graveside under the following conditions: 
· Funerals are only attended by immediate family members of the deceased. ​
· Family members must stay six feet apart ​

Communities Most Impacted by COVID-19

The Reality in Our Communities
· Are often essential workers and CANNOT stay home
· Many are living in multigenerational homes
· Are much more susceptible to getting sick (for reasons above)
· Have access to fewer resources to handle being sick 
· Are often POC, LEP, and have lower incomes

Requests from Community

· Get out accessible info in many languages (not text heavy web pages):
· How to stay safe as an essential worker: CDC Guidance – Keeping Essential Personnel Safe: https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-business-response.html
· How to stay safe in a multigenerational household
· Where to access immediate food/financial/childcare resources outside of City of Seattle
· Messages to the “general public” are not getting to many LEP communities and is out of touch with the reality of many
· Perspective matters
· Shelter-in-place is a privilege
· Ensure knowledge of and access to testing resources for POC, LEP, and lower income families (close to home/work what if no vehicle, etc.)

King County Regional Donations Connector
· Provides donations to agencies in need
· https://www.kingcounty.gov/depts/emergency-management/special-topics/donations-connector.aspx
· Email: donations@kingcounty.gov

How to stay informed

Information is changing frequently
· Check and subscribe to Public Health's website www.kingcounty.gov/COVID
· Common questions by audience, downloadable fact sheets in multiple languages
· Call center information (King County & WA State Dept of Health)
· When and how to seek medical evaluation and advice
· Subscribe to the blog www.publichealthinsider.com
· Provides further context, rationale, and guidance 

King County Novel Coronavirus Call Center: 206-477-3977 (language line available)

Non-medical questions about COVID-19 including compliance and business related issues King County COVID-19 Business and Community Information Line (Monday – Friday) 8:30 AM – 4:30 PM at 206-296-1608

· Follow us on social media @KCPubHealth
· Facebook
· Join a community partners phone call: Mondays, 4:00 – 4:45 
· 206-263-8114  Code:  560794
· Updates plus Q & A 
· City of Seattle Office of Immigrant and Refugee Affairs, 
COVID-19: Stay Informed! Spanish, Vietnamese, Somali, Tigrinya, Amharic, Mandarin webinars, and more languages in written materials
· https://welcoming.seattle.gov/covid-19/ 

Ted talk video recommended: Danielle Allen, regarding targeting message to different audiences & economies. 
· https://ethics.harvard.edu/covid-19-response
· https://www.facebook.com/TED/videos/532345657697111/

Part 3: Weekly Update, City of Seattle’s Office of Economic Development

See Power Point slides 13-20

SBA Loan Assistance

Need assistance with your SBA application? OED provides technical assistance to businesses applying for this loan, this includes helping businesses navigate the application process and assemble the required documents. SBA inquiries can go to (206) 684-8090 or OED@seattle.gov. 

Learn more: http://www.seattle.gov/office-of-economic-development/covid-19-business-and-worker-resources/sba-disaster-loan-assistance

Workforce Updates

Workforce updates:
Pandemic Unemployment Assistance under the CARES Act will expand unemployment insurance to those previously ineligible. We are waiting for WA State for further guidance. What we do know:
· An extra $600/week
· An extra 13 weeks of UI on top of the typical 26 weeks
· Will cover: self-employed, independent contractors, those with limited work history (those don’t me the 680 hour requirement), and others
 
Standby:
If your employee has a return to work date – they do not need to look for work or worry about being able and available to work, but they do need to keep in contact with their employer.
How can it hep you? If your business needs to shut down, unemployment will provide partial wage replacement for your staff, they will continue to be in contact with you so you have a better chance of retaining them.
What do you need to do? When your employee files for UI, the department will send you a letter with instructions on how to request standby
 
Shared Work:
Instead of laying off staff, you may reduce your employees’ hours by 10%-50% and your employees can claim unemployment for the hours they are missing.
How can it help you? You can reduce staff without completely losing staff, and your employees will help pay for some of the lost wages.
How to apply? https://esd.wa.gov/SharedWork/apply

Stay connected: ESD Webinars for employees- topics covered:
0. Setting up a SAW account,
0. Filing a new UI Claim,
0. Guidance on standby and work search requirements,
0. General UI requirements and information,
0. Services and programs offered through the WorkSource Offices.

	Wednesday, 4/8
	3:00 PM
	Click to Register

	Thursday, 4/9
	1:00 PM
	Click to Register

	Friday, 4/10
	10:00 AM
	Click to Register


 
You can now schedule a call back time to speak with someone: https://esd.wa.gov/unemployment/UI-callback or send a message through your EServices account.

Questions about your scenario and what may be available to you?
https://esd.wa.gov/newsroom/covid-19 

Other ways to stay updated with ESD 

· You can now schedule a call back time to speak with someone: https://esd.wa.gov/unemployment/UI-callback or send a message through your EServices account.​
· Webinars for Employees- topics include Setting up a SAW account, filing a new UI Claim, guidance on standby and work search requirements, general UI requirements: https://esd.wa.gov/newsroom/introduction-to-unemployment-insurance-public-webinar
· Subscribe to action alerts: https://public.govdelivery.com/accounts/WAESD/signup/15249

For the Creative Industries
The COVID-19 Handbook for Creative Industries as a great resource for businesses in the creative economy: https://handbook.kingcountycreative.com/

Part 4: Historic Preservation Guidance: Securing Your Building from Vandalism and Theft, City of Seattle’s Department of Neighborhoods (DON)

See Power Point slides 21-24

Guidance for consideration of security measures for historic properties:
· Help is available from Historic preservation staff – they are reachable and accessible
· Contact for specific districts follows

	International Special Review District
Columbia City Landmark District
Rebecca Frestedt
Phone: (206) 684-0226
Email: rebecca.frestedt@seattle.gov
 
	Pioneer Square Preservation District
Harvard-Belmont and Fort Lawton Landmark Districts
Genna Nashem
Phone:(206) 684-0227 Email:genna.nashem@seattle.gov
 
	City Historic Preservation Officer
Landmarks Coordinator (Downtown, South Lake Union,
First Hill, and Pike/Pine)
Sarah Sodt
Phone: (206) 615-1786
Email: sarah.sodt@seattle.gov
 

	

Pike Place Market Historical District
Ballard Avenue Landmark District
Minh Chau Le
Phone: 206) 684-0229
Email: MinhChau.Le@seattle.gov
 
	 
	

Landmarks Coordinator (excluding: Downtown,
South Lake Union, First Hill, and Pike/Pine)
Sand Point Naval Air Station Landmark District
Erin Doherty
Phone:(206) 684-0380 Email: erin.doherty@seattle.gov
 



Guidance for temporary measures

1. If the building is located where fire and security service is available, it is highly recommended that some form of monitoring or alarm devices be used.
2. Determine the building’s vulnerable points of entry. 
3. Secure points of entry with locking devices or other physical means of preventing access.
4. Temporarily covering windows with plywood is reasonable but should be used only where absolutely necessary. Take care not to damage architectural or structural features of the building. 
5. Corrugated panels, metal grates, chain link fencing, and metal grills may also be used to temporarily protect openings or points of entry. 
6. If there are special architectural features or areas inside the building that require securing or protecting, use the guidance noted above for fastening to materials.

Guidance for consideration of security measures for historic properties:
· All temporary measures as outlined above will be required to be removed immediately following the end of the State of Emergency.
· Any subsequent associated repairs will need to be completed within 30 days

[bookmark: _Hlk37315372]Part 5: Updates from the Small Business Administration, Mark Costello, SBA

See Power Point slides 25-26

Funding options – loan programs accessible through SBA
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SBA EIDL Loans, Loan Advance, Express Bridge Loans, and Debt Relief
· Loans are designed to bridge businesses from now until the economy returns to normal footing
· Rent, utilities, fixed debt – all these things could be target of these financing vehicles
· Entitled to 6 months of cost; maximum loan is $2million; fixed rate 3.75% (for-profit) and 2.75% (non-profit)
· 15 or 30-year payback schedule
· $10,000 advance available through EIDL Loan 
· Application portal has been re-designed 
· People are starting to get loans approved but there have been some glitches and “we haven’t gotten there yet.” SBA EIDL Loans went through a few iterations of redevelopment and changes to the input portal
· Paperwork & applications process is in place now via SBA. These loan applications will be processed in due time
· This is money that will position businesses to sustain themselves during the crisis & have a working capital cushion to support reopening of business when the economy returns to normal

Paycheck Protection Program (PPP) Loans
· Provided by the CARES Act
· SBA is working with lending partners – loans are made by your bank or credit union (not the SBA)
· The idea is that you can make an application for PPP loan from one of these lenders
· Loans are intended to provide funding to allow small businesses to remain intact until the economy returns to normal
· Specifically, they are focused on payroll & employee retention
· They provide an alternative to unemployment
· Businesses must take a look at ordinary monthly payroll expenses; multiply by 2.5 times and that is the basis for the loan amount
· At end of the time period of arrangement, the expectation is that out of the money received, business owners would have been able to pay employees for 8 weeks.
· The intent is that75% of loan proceeds will be used for payroll
· If that’s accomplished loan will be forgiven
· These loans are specifically targeted to employee retention
· Reiterate: if you use 75% toward employee payroll, the loan will be forgiven
· The federal government is trying to push out lots of money to keep the workforce intact
· Of the other25 % of a PPP loan, businesses can cover their operating costs/overhead, including:
· Rent
· Interest on debt
· Utilities
· The process of getting a PPP loan
· Start with your business bank of account – research whether your bank is offering PPP loans
· If yes, people should connect with the lender to understand process
· If not – if a business owner doesn’t have an existing bank relationship, or if their bank is not participating in the PPP program, it’s trickier.
· The SBA has been told that other lenders in the community are participating in the PPP loan program and would be willing to entertain PPP applications from people who are not existing clients
· Check larger regional banks like Banner & Columbia
· SBA has been advised that Washington Federal Bank and Washington Trust are willing & able to entertain applications from non-customers
· The program will be available from other lenders
· Why have there been some delays and complications? It’s a program funding issue. The PPP loans have been well publicized. They are desirable, given the nature of the money/loan and the forgivability of the debt. These attributes are making it very popular. 
· It’s being heavily used 
· As of yesterday, of $349 billion earmarked, $80 billion had been reportedly used
· Lenders are out there
· People are getting connected
· Significant political commitment to replenish funding source ($250 billion more money is being contemplated by feds & Congress)
· Both EIDL and PPP could be good options for small businesses – look at what provides more opportunity & flexibility 
· Retain workforce, cover operating costs up to time of economic engagement, provide relief beyond that
· Additional work & marketing may be incurred to get back into business
· Working capital cushion to cover additional costs
· **NOTE: City of Seattle’s Stabilization Fund is separate from federal and state resources
· Some banks are reaching capacity because they have met as much as they can do
· Wells Fargo – can’t process loans for customers because they are out of money; they had a regulatory cap they couldn’t exceed
· SBA.gov has now got a lender location tool that you can go into & put in your ZIP code; you will get feedback about lenders participating
· For more information: http://www.seattle.gov/office-of-economic-development/covid-19-business-and-worker-resources/sba-disaster-loan-assistance
· You can find more information in the PPP Loan Section on the SBA site, underneath the “How and Where to Apply for a PPP Loan”. 
Q&A
· EIDL loan applications – people haven’t heard – why not?
· No money is arriving within 3 days (as promised in Loan Advance)
· Unprecedented level of demand for program has impacted SBA’s capacity to advance funds
· Try to have patience – they are working feverishly to get money out
· Timing not what they hoped
· Customer service line & email box through EIDL on SBA website
· Periodically check that resource to see if they can advise you about the status of pending application
· EIDL office staff are working on it 
· Options for people who don’t have good or established credit?
· Programs are not governed by usual credit parameters
· At outset (early on in EIDL application process) there was a credit score consideration but there is not any more
· The information now being required is limited & Mark Costello (speaker) doesn’t think they are incorporating credit score or credit check into loan application process
· SBA site has overview & specific pages for PPP – spend time in the website
· Application form is ready to fill out
· We will address additional questions in notes & post all materials to the blog

Part 6: Governor’s Working Washington Grants + Q&A, Ashton Allison, Seattle Chamber of Commerce

See PowerPoint slides 28-33

Overview of the emergency grant program 

· This program provides $5 million statewide for emergency grants, for companies with up to 10 employees as well as sole proprietors. People must have been in business at least a year.
· There is a limited amount of funding
· There are over 600,000 small businesses in WA; 85% are microbusinesses (1-5 employees)
· Provides perspective on the demand there will be for funding & grants
· Many sources of revenue have met/exceeded capacity
· Every little bit counts
· Local and state loans and grants provide a bridge to make it thru short term period while waiting for federal & philanthropic funding sources
· We are trying to manage expectations about the reach of this fund 
· These loans are provided through the Governor’s Office & the Department of Commerce. Funding is available but limited
The Governor announced the program yesterday; and the response just from King County has already exceeded capacity
· People should continue to pursue federal programs; they are the most important tool to help small businesses
· Direct businesses to apply for federal resources
· Dept of Commerce is asking for the assistance of local organizations in each county – the Seattle Chamber will help with process in King County
· Identify businesses impacted by outbreak who need mitigation
· This is a huge lift for the organization – Commerce is asking 39 counties to help businesses that have applied
· There is an algorithm based on population & how many applications they are able to fund
· All geographic regions will have the ability to elevate applications for consideration
· Commerce & the Governor’s Office will make final funding decisions
· No guarantee about allotment/range of grants per area
· They are using it as guide for municipalities
· If you’re a small business owner not in Seattle, get in touch with Hugo Garcia & others who can help in rural /unincorporated King County; otherwise reach out to your city’s economic development person
· Send applications to them to pass on to Commerce
· This was most equitable way to “spread the wealth” across King County
· Apply at startup.choosewashington.com
· Fillable link
· Commerce Department says to allow 4-6 weeks for approval by Governor

Details of application and grant
· Payroll cannot be reimbursed by this
· Proposed expenses required
· Some things not fundable
· See details on his Power Point slide
· Authorized expenses will be reimbursed by commerce
· All based on reimbursement
· You must provide a list of proposed expenses
· Some expenses not eligible

*Cautionary note: Sometimes the application resents to blank

Do the application digitally; they are using software to extract data & put it into spread sheet. 
	Handwritten will take much longer

Question: is there a phone or email for support in applying? ashtona@seattlechamber.com

Key takeaway: there is a high volume of inquiries and applications 
· State wants to make sure funds are distributed by population throughout state. 
· They have a range (geographic algorithm) to work with, but funds are distributed at the discretion of the Governor’s Office
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Funding Options

In addition to traditional SBA funding programs, the CARES Act established several new temporary programs to address the COVID-19 outbreak.
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