Small Business COVID-19 Impacts 
Bi-Weekly Webinar Notes
July 1, 2020
Next webinar July 15, 2020, 11 a.m.-12 p.m. 
Register: https://attendee.gotowebinar.com/rt/7410890196738798861

1. Kirsten Wysen, Office of Public Health Seattle-King County
Update on virus spread – we are in Phase 2. See the Seattle-King County Public Health website for more information
Number of cases increasing in King County
· Over 100 new cases in last few days
· Big shift in demographics – now, under age 40 (people in 20’s and 30’s).
· Level of hospitalizations is low & people are not getting as sick (see the bell curve and trend lines on website)
· Zero deaths per day 
· Keeping sharp eye on hospitalizations/deaths – there’s usually a 2 week lag
· Fewer than 25 new cases per 100,000 is goal
· Risks of hospitalization & deaths is falling and testing capacity is up
· More places available
Face coverings required throughout state
· Uniquely helpful for COVID-19. They block the virus during asymptomatic spreading
· Face covering stops asymptomatic residents from transmitting
· Trying to defuse & de-escalate political tensions about mask wearing
· Don’t get distracted by face coverings debates; it’s helpful if 70-80% wear face coverings
What also continues to matter: handwashing, staying up with the science, stay home if sick, get tested, cover cough, keep 6’ distance
2. Shannon Harris, Seattle King County Public Health: Phase 2 Business Reopening Requirements
King County proclaims racism as public health crisis
· Can see impacts during COVID
· Blacks & Latinos have higher rates of infection/death
Business owners have role in combatting racism
· Challenge racist beliefs and behaviors; bring unconscious biases into consciousness
· Fairer practices in workplace
Getting to Phase 2 has been a collective accomplishment
· Must continue good practices so we can move to Phase 3
· Summary of what types of businesses are able to reopen – see the PowerPoint slide
Governor’s website has reopening information for each business/industry. If you don’t see your business listed, submit an inquiry on state COVID website
Seven points of emphasis for reopening
1. Create your plan to protect safety
2. Ensure facility is safe & clean
3. Set up PPP, supplies, posters
4. Review leave policies
5. Gather materials to educate employees
6. Create a plan for what your business will do if an employee becomes sick;
7. Operate within the guidelines
Business owners’ commitment to reducing the spread of COVID-19 is key. Owners have a critical role in helping maintain progress.
· How workplace is set up helps prevent transmission
· COVID-19 supervisor must be designated by the employer at each job site
· See Safety Plan Templates – Phase 3 Template is very helpful. Association of Washington Businesses also has a good safety plan template. See https://www.reboundandrecovery.org/
Employers must protect rights of employees
· WISH Act – protects employees from retaliation if they report health/safety issues
· It’s against the law to penalize those who report safety concerns
· High-risk workers have the right to protect themselves from C OVID-19 without jeopardizing their employment status
· Employees may refuse work and continue to collect unemployment benefits under some circumstances – see PowerPoint slide for more details
· High risk category
· Taking care of household member or young child
· If worksite does not meet safety guidelines
Facility considerations
· Ensure utilities functioning
· Flush water system
· Address rodent/pest issues
· Check equipment for functioning
· Calculate reopening capacity
· Install hand-washing stations, hand sanitizer, etc. 
Methods for calculating building occupancy
· Posted occupancy
· Recent permitting materials
· Estimate based on square footage
· Take into consideration reduced occupancy for social distancing
Employers must provide PPP to employees at no cost to employees. PPP requirement varies by business type. See https://www.reboundandrecovery.org/ for more information
Statewide Face Covering mandate
· King County partnering with local chambers of commerce to distribute masks
· General public can pick up masks at libraries and other locations
· Required face coverings vary by activity and job
Requirements for workers with medical and disability issues
· Need accommodation statements from medical professional
· Deaf and hard of hearing workers – special protections and guidelines (see PowerPoint slide)
Face coverings for people of color – be aware of how employees and customers with masks are being treated. Ensure equitability.
Establish flexible leave and scheduling policies
· Business owners must consider scheduling & leave policies so employees who are sick can stay home
· Not punitive
· Flexible
· Social distancing between employees, staggered shifts, etc. 
· Make sure employees know that you are committed to health and safety
· Outbreak creates major disruption, so try to avoid it
Employee Paid Leave Requirements
· Up to 8 weeks of paid leave – see PowerPoint slide for more information
Educate employees in language they understand
· Symptoms
· Handwashingt
· Respiratory etiquette
· Policies in place
· KC Public Health has educational information in many languages; State Department of Health has in 26 languages. CDC has in-language information as well
· King County has both worker and customer educational materials
· Don’t discriminate against those who cannot wear face coverings
Sick & Exposed Employees
· All employees should be screened
· Self-screening
· Screening by supervisors
· Sick employees must stay home or go home
· Workplace must be completely cleaned if employee sick within 7 days of working
Testing – anyone who has symptoms or close contact with someone with COVID
If an employee has a positive COVID-19 test result
· Positive test result: need to isolate. Close contacts need to quarantine 10-14 days
· Significant disruption, but it’s a key intervention to isolate & quarantine if someone in workplace gets sick
· Once open following closure due to COVID-19 illness, continue to do the basics
Reporting and assistance – request free consultation from L&I to work out complexities or if you have transmission (2 or more cases)
· Report to King County Worksite Investigations team
· Contact King County COVID-19 Business & community information line – number in slide
3. Heidi Hall, Office of Economic Development: Supporting Small Businesses in Reopening
OED is amplifying State and local guidance – not developing new guidance
Reopening Toolkits: see http://www.seattle.gov/mayor/covid-19/covid-19-reopening 
· Includes requirements, safety checklists, occupancy chart & translated materials
· Free testing sites & links to other business resources like posters (6 languages + English) 
OED provides direct assistance to businesses in reopening
· OED Resource Team
· Staff team connects businesses with resources to answer questions
· In-language assistance
· Public Health liaison for additional guidance as needed
Seattle Protects Marketplace
· Helps businesses and communities access face coverings
· Bulk orders and individual orders
· Support local manufacturers and businesses
Legal support services for small businesses – Lease Amendment Toolkit
SBA Updates – EIDL open again
4. SDOT Street Use Team: Temporary Outdoor Café, Merchandise Display, and Vending Permits
· SDOT currently offers three temporary permit options – 3 locations (parking strip, planting strip, right up against the building)
· Outdoor seating option
· Merchandise display & POS occurring outside
· Vending – cars & trucks
· Free – no permit fees
Equipment for Outdoor Temporary Permits; in handout section in control panel of webinar – see slide in SDOT presentation
· Intent: Install café (or business) during business hours and take it down when business is closed
· Traffic control equipment & fencing
· Pedestrian Diverters
· Fencing – 3 types
· Curb Space – Temporary no-parking easels
· Curb Space – Temporary curb ramps
Online resources – see SDOT slide and SDOT webpage on temporary permits: https://www.seattle.gov/transportation/permits-and-services/permits/temporary-permits 
· Applicant checklist at bottom of webpage. Please read before calling with questions
Temporary Outdoor Café – public amenity permit is fee free
Q&A:
Arterial streets – businesses can submit permitting application
Permitting reviews are being expedited
